SoVERMONT

FINDING BOTH/AND

SOLUTIONS TO YOUR
COMMUNITY'S HARD
QUESTIONS

SPEAKER

 Susan Clark, Author, Slow Democracy,
All Those in Favor
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back home




Rediscovering

bringing

back home

REDISCOVERING
THE SECRETS
OF TOWN MEETING
AND COMMUNITY

Susan Clark
& Frank Bryan

10TH ANNIVERSARY UPDATE
New data, laws, & trends




Rediscovering

bringing

back home

JNISCOVERING
IE SECRETS

DWN MEETING
COMMUNITY

A Graphic Guide to Civics and Democracy in Vermont









SATIRE FROM THE BOROWITZ REPORT

JCIENTISTS: EARTH ENDANGERED BY NEW
STRAIN OF FACT-RESISTANT HUMANS

ﬂ By Andy Borowitz
May 12, 2015

Photograph by NASA Earth Observatory / REX / AP




“Conventional” Participation

Public
Participation s
21st Century
Democracy

Tina Nabatchi

and Mart l.cighningcr 8 JOSSEY-BASS




“Conventional” Participation

“ _..can be harmful to citizens”

Increases sense of powerlessness

Decreases political interest

Decreases trust in government

Decreases public spiritedness

Damages perceptions of gov't legitimacy and credibility
Increases polarization
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“Conventional” Participation

“...can be harmful to citizens”

Increases sense of powerlessness

Decreases political interest

Decreases trust in government

Decreases public spiritedness

Damages perceptions of gov't legitimacy and credibility
Increases polarization

“...can harm administrators and public
officials”

“...can harm policy and governance”












Adventures in the Margin of Error

KATHRYN SCHULZ




1: Ignorance
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1: Ignorance
Assumption

2: ldiocy Assumption

Adventures in the Margin of Error

KATHRYN SCHULZ



1: Ignorance
Assumption

2: ldiocy Assumption

3: Evil Assumption

KATHRYN SCHULZ
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Local democracy:
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NEW YORK TIMES BESTSELLER
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iminating.” — Will Hutton

ULIST REVOLT
AND THE FUTURE OF POLITICS

DAVID GOODHART
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Some Common Polarities

Organizational
Structure::Flexibility
Continuity::Change
Localize::Centralize
Short-term::Long-term

Leadership
Participative::Directive
Action::Reflection
Challenge::Support

Confidence::Humility
Candor::Diplomacy
Big picture::Details

Life in general
Work::Rest

Focus on Self::Others
Save::Spend
Reality::Hope



Problem vs. Polarity

Problem

A gquestion or puzzle that
needs to be solved




Polarities are never
“solved.”
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Benefits of Continuity

Overuses of Change...




Suffering Paradox:
The Symptoms

» Taking Sides:

— Wedded to one pole or the other
 Othering:

— Creating “the other” (“those people”)

 Either/Or:

— Inability to consider Both/And, benefits of
both sides



Benefits of Continuity

Overuses of Change...




From Either/Or ... to Both-And

Overuses of Continuity... Overuses of Change...




The Olde
Town Hall...

Change ?




Polarities navigation is
multi-purpose. .. pu—
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NEXT UP:
AFTERNOON ROUNDTABLES

 Disaster and Climate Resilience Funders Roundtable Deerfield South
* Housing: Ideas and Connections for Action Deerfield North

* Engaging with Vermont's Data Ecosystem Raponda West

» Vermont Creative Network Gathering Raponda Central

o Strengthening Local Leadership Raponda South

* Legislative Update (TBD) Somerset Ballroom (front)

« Welcoming New Residents Somerset Lobby
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