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•
• “…can harm policy and governance”
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1: Ignorance 
Assumption

2: Idiocy Assumption

3: Evil Assumption



Scale Matters. 
What do we do when it 

changes?







Local democracy:

Open … Secure
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Some Common Polarities
Organizational
Structure::Flexibility
Continuity::Change
Localize::Centralize
Short-term::Long-term

Leadership
Participative::Directive 
Action::Reflection
Challenge::Support

Confidence::Humility
Candor::Diplomacy
Big picture::Details

Life in general
Work::Rest
Focus on Self::Others
Save::Spend
Reality::Hope





Polarities are never 
“solved.”
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Suffering Paradox: 
The Symptoms

• Taking Sides: 
– Wedded to one pole or the other

• Othering: 
– Creating “the other” (“those people”)

• Either/Or: 
– Inability to consider Both/And, benefits of 

both sides
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Overuses of Continuity… Overuses of Change...

From Either/Or … to Both-And



The Olde
Town Hall…

Continuity?
Change ?



Polarities navigation is 
multi-purpose…

• Lens

• Framing device

• Discussion Tool





• Disaster and Climate Resilience Funders Roundtable  Deerfield South
• Housing: Ideas and Connections for Action  Deerfield North
• Engaging with Vermont's Data Ecosystem  Raponda West
• Vermont Creative Network Gathering  Raponda Central
• Strengthening Local Leadership  Raponda South
• Legislative Update (TBD)  Somerset Ballroom (front)
• Welcoming New Residents  Somerset Lobby

NEXT UP: 
AFTERNOON ROUNDTABLES



Strengthening Local 
Leadership
Roundtable
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